
Strategic Plan Initiatives FY 19/21 
 
Strategic Initiative #1 
To generate creative revenue sources to offset 
increasing operational expenses  
 
Strategic Initiative #2 
To remain current with technology and its usage 
throughout the district  
 
Strategic Initiative #3 
To increase communication 
 
Strategic Initiative #4 
To stay current on programming opportunities for 
changing patron demographics 
 
Strategic Initiative #5 
To promote less screen time, more green time 


